DIGITAL PROCESS

ASSESSMENT

For a clear and efficient vision

of your PLM project

Digital Process Assessment : a support offer
to help you succeed in your digital
transformation.

The DPA allows you to establish a pragmatic and synthetic
roadmap clarifying the different key stages of your project and
the benefits of the digitalization of your industrial processes.
Our study is based on your challenges, the characteristics of
your organization, your businesses and your
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information system to identify the priority areas for improving
your processes and the best suited PLM solutions. The
synthesis of these elements allows us to build piece by piece
a structured, concrete and profitable implementation project.
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DIGITAL PROCESS ASSESSMENT

For an optimization of your operating profits

DIGITAL PROCESS ASSESSMENT IS CONDUCTED BY 4 STUDY PHASES:
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1. Framing

The framing phase is a first stage of consultation with
your teams, which allows the DPA to start in the best
conditions. It highlights :

* The major expectations of the company

* The activities and products that will be included in the

the study

* The key players of the COMEX and the people

concerned by the study and the project

* The interviews’ schedule

3. Orientation

The orientation phase is based on the "process view"
observed at the end of the observation phase. The
analysis of the existing situation enables the
identification of the different areas for improvement in the
company. It allows :
*To valorise the elements identified during the
interviews
*To establish
recommendations
* |dentify priorities
* Assessing operating profits
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2. Observation

The observation phase focuses on getting closer to the
identified people in order to better understand :

* The stakes and initiatives of the company

* Its activities and the roles of each

* Current processes and procedures

* The tools and methodologies used

* Issues encountered by employees in carrying out

their tasks

4. Restitution

The restitution phase is the final stage of the DPA. A
meeting with the management and the involved teams is
organized in order to explain and demonstrate the added
value of the PLM tools and methodologies recommended
to succeed in the digital transformation of the company.
At the end of this presentation, a summary document
containing the key elements of the study as well as a
detailed roadmap will be given to you. Your digital
transformation aligned with your challenges and the
needs of your users is underway.
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